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[Translation] 

Note: This document has been translated from a part of the Japanese original for reference purposes only, without any 

warranty as to its accuracy or as to the completeness of the information. The Japanese original version is the sole 

official version. 

 
Securities code: 4539 

May 28, 2025 
 

Kazushiro Yamaguchi 
President & CEO 

Nippon Chemiphar Co., Ltd. 
2-2-3, Iwamoto-cho, Chiyoda-ku, Tokyo 

 
Dear Shareholders, 
 

Notice of the 93rd Ordinary General Meeting of Shareholders 
 
We would like to inform you that the 93rd Ordinary General Meeting of Shareholders (this 
“General Meeting of Shareholders”) of Nippon Chemiphar Co., Ltd. (the “Company”) will be 
held as set forth below. 
 
If you are unable to attend this General Meeting of Shareholders in person, you may 
exercise voting rights in writing (by post) or via the Internet, so you are kindly requested 
to review the Reference Materials for the General Meeting of Shareholders below and 
exercise your voting rights by 5:30 p.m., Wednesday, June 18, 2025. 
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Meeting Details 

 
1. Date and Time:   June 19, 2025 (Thursday) at 10:00 a.m. 
 
2. Place:        “Myoujin Kaikan,” Kanda Myoujin 

2-16-2, Sotokanda, Chiyoda-ku, Tokyo 
 

3. Purpose of the Meeting: 
 
Matters to be Reported: 

1. Report on the Business Report, the Consolidated Financial Statements, and the Results 
of the Audit of the Consolidated Financial Statements by the Accounting Auditor and 
the Audit & Supervisory Board for the 93rd Fiscal Year (from April 1, 2024 to March 
31, 2025) 

2. Report on the Non-consolidated Financial Statements for the 93rd Fiscal Year (from 
April 1, 2024 to March 31, 2025) 
 

Matters to be Resolved: 
Proposal No. 1: Appropriation of Surplus 
Proposal No. 2: Election of Seven (7) Directors 
Proposal No. 3: Election of One (1) Substitute Audit & Supervisory Board Member 
Proposal No. 4: Payment of Retirement Allowance to Retiring Directors 
Proposal No. 5: Renewal of a Plan for Countermeasures to Large-scale Acquisitions of the 

Shares in the Company (Response Policy towards Acquisitions) 
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Measures for Electronic Provision of Materials 
 

Upon the convocation of this General Meeting of Shareholders, the Company has adopted 
measures for electronic provision of the information that constitutes the content of the 
Reference Materials for the General Meeting of Shareholders, etc. (the matters subject to 
electronic provision measures). The contents of this Notice are posted on the following websites. 
 
Company’s website: https://www.chemiphar.co.jp/ir/stocks_information/shareholder.html 
 
 
TSE’s website (JPX Listed Company Search): 
https://www2.jpx.co.jp/tseHpFront/JJK010010Action.do?Show=Show 
 
(Please access the website of the TSE stated above and enter “Nippon Chemiphar” in the “Issue 
name (company name)” field or “4539,” the Company’s securities code, in the “Code” field, 
click “Search,” then “Basic information,” and then “Documents for public inspection/PR 
information” to find the documents in the “Notice of General Shareholders 
Meeting/Informational Materials for a General Shareholders Meeting” section under “Filed 
information available for public inspection.”) 
 

End 

---------------------------------------------------------------------------------------------------------------- 

- If any modification is made to the matters subject to electronic provision measures, the 
Company will publish the modified information online on the Company’s website and the 
TSE’s website. 

- For this General Meeting of Shareholders, the Company will send a document that 
contains the matters subject to electronic provision measures to all shareholders, 
regardless of whether each of the shareholders has made a request for delivery of a written 
document. Please note that, among the matters subject to electronic provision measures, 
the following are not contained in this Notice because these matters are omitted from 
documents to be sent to shareholders who make a request for delivery of a written 
document in accordance with laws and ordinances and the provisions of the Company’s 
Articles of Incorporation: 

(i) “Matters regarding the Accounting Auditor,” “Systems to Ensure the 
Appropriateness of Operations and Operating Status of the Systems” and “Basic 
Policy regarding the Company’s Control” in the Business Report; 

(ii) “Consolidated Statements of Changes in Equity” and “Notes to Consolidated 
Financial Statements” in the Consolidated Financial Statements; and 

(iii) “Statements of Changes in Equity” and “Notes to Non-consolidated Financial 
Statements” in the Non-consolidated Financial Statements. 

Audit & Supervisory Board Members and the Accounting Auditor audit documents 
subject to audit, including the information contained in above-mentioned (i) through (iii). 

- After the conclusion of this General Meeting of Shareholders, resolutions passed at this 
General Meeting of Shareholders will be published online on the Company’s website in 
lieu of sending a written notice of resolutions. Thank you for your understanding. 
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Reference Materials for the General Meeting of Shareholders 
 
Proposals and Reference Matters 
 
Proposal No. 1 Appropriation of Surplus 
 
The Company positions the return of profits to shareholders as one of the highest priorities in 
its management, and its basic policy is to distribute stable dividends while maintaining a 
balance between investment that contributes to its future growth and strengthening of its 
financial position by capital accumulation. 
 
As a result of examination based on the above policy, the year-end dividends for the 93rd fiscal 
year will be paid in the following manner in light of factors such as business performance in 
the 93rd fiscal year, the business environment, and future business development. 
 
Matters regarding year-end dividends 
 
(1) Type of dividend assets: 

Cash 
 
(2) Matters regarding allocation of dividend assets and total amount of dividends: 

Dividend per share of common stock of the Company: 50 yen 
Total amount of dividends: 182,562,250 yen 

 
(3) Effective date of distribution of surplus: 

June 20, 2025 
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Proposal No. 2 Election of Seven (7) Directors 
 
The term of office of all eight (8) Directors will expire at the conclusion of this General Meeting 
of Shareholders. Therefore, the Company proposes that seven (7) Directors be elected. 
 
If this proposal is approved as proposed, at least one-third of the Directors will satisfy the 
requirements for independent officers established by the TSE and the Criteria for Independence 
of Outside Officers established by the Company. 
 
The candidates for Director are as follows: 

Candidate 

No. 

Candidate 

type 

Name Gender Current position and areas of responsibility in the Company Attendance at 

Board of 

Directors 

meetings (number 

of times and 

percentage) 

1 Reelection Kazushiro 

Yamaguchi 

Male Representative Director, President & CEO 

 

13/13 (100%) 

2 Reelection Masahide 

Yasumoto 

Male Director and Senior Managing Corporate Officer 

In charge of Risk Management, Corporate Strategic 

Planning Department, IT Department, and Diagnostics 

Department, and General Manager of the Healthcare 

Department 

13/13 (100%) 

3 Reelection Koki 

Hayamizu 

Male Director and Managing Corporate Officer 

In charge of Discovery Research Laboratories,  

Pharmaceutical Technology Development Department, 

Overseas Business Department, and Medical Affairs 

Department, and General Manager of Development 

Planning Department 

13/13 (100%) 

4 New 

election 

Shinji 

Nakajima 

Male Corporate Officer 

In charge of Compliance, General Affairs Department, 

Nippon Chemiphar Group Purchasing Department, and 

Sales Administration Center, and General Manager of  
the Accounts & Finance Department 

- 

5 Reelection 

/ Outside 

Masaki 

Yoshino 

Male Outside Director 13/13 (100%) 

6 Reelection 

/ Outside 

Naoko 

Omukai 

Female Outside Director 13/13 (100%) 

7 New 

election / 

Outside 

Manabu 

Narita 

Male - - 

 
Notes: 

1. Mr. Masaki Yoshino and Mr. Manabu Narita, candidates for Outside Director, satisfy the requirements for independent officers 

established by the TSE and the Criteria for Independence of Outside Officers established by the Company, and the Company has 

notified the TSE of the fact that Mr. Masaki Yoshino is an independent officer. 

The Company will also notify the TSE of the fact that Mr. Manabu Narita, a candidate for Outside Director to be newly elected, is an 

independent officer. 

2. Although Ms. Naoko Omukai, a candidate for Outside Director, satisfies the requirements for independent officers established by the 

TSE and the Criteria for Independence of Outside Officers established by the Company, the Company will not notify the TSE of the 

fact that she is an independent officer in accordance with the policy of the law firm to which the candidate belongs. 
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1 Kazushiro Yamaguchi Date of birth: July 23, 1958 
Gender: Male 

Reelection  
Corporate Management 

New Business Sales Legal 

Financial Affairs 

 
Career summary, positions, and areas of responsibility 
April 1981 Joined The Dai-Ichi Kangyo Bank, Ltd. 

April 1985 Joined the Company 

June 1987 Director 

June 1989 Managing Director 

June 1990 Representative Director and Senior Managing Director 

June 1993 Representative Director and Vice President 

June 1994 Representative Director and President 

June 2001 Representative Director, President & CEO (current position) 

Important concurrent positions 

Representative Director, Japan Sopharchim Co., Ltd. 

 
Number of the Company’s shares owned: 110,130 shares 

Number of years since assumption of office: 38 years 

Attendance at Board of Directors meetings (FY 2024) (percentage and number of times): 
100% (13 of 13 meetings) 

 
Reasons for nomination as a candidate for Director: 
 
Mr. Kazushiro Yamaguchi has been responsible for the management of the Company for a long 
time as the Representative Director and has a high level of insight into, and a wealth of 
experience and personal connections in, the field of management. He established the 
Company’s unique business model, namely the “three business area” consisting of “generic 
drugs business,” “diagnostics business,” and “new drug discovery and development business,” 
and has successfully conducted corporate restructuring based on the generic drugs business. In 
addition, he has steadily addressed various managerial issues by making strategic business steps 
for the sustainable growth and development of the Company Group, such as moving ahead with 
the expanded use of DropScreen, an innovative allergy screening equipment and testing drug, 
steadily advancing new drug discovery and development, and putting efforts on expanding each 
of the business results to overseas in order to make the Company Group a “company group that 
is able to create and continue to create innovation.” The Company nominated Mr. Kazushiro 
Yamaguchi as a candidate for Director because the Company has determined that he will be 
able to contribute to the enhancement of the corporate value of the Company Group by 
continuously exercising his strong leadership to achieve a unified management going forward. 
 
2 Masahide Yasumoto Date of birth: October 20, 1967 

Gender: Male 
Reelection 
Corporate Management 

New Business Sales 

Financial Affairs 

 
Career summary, positions, and areas of responsibility 
April 1991 Joined The Long-Term Credit Bank of Japan, Limited 

November 2002 Joined KPMG Healthcare Japan Co., Ltd. 

April 2005 Joined the Company 

October 2007 General Manager of Comprehensive Planning Department 

July 2008 Corporate Officer in charge of Public Relations Department and General 
Manager of Corporate Strategic Planning Department 
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June 2012 Director and Corporate Officer in charge of Accounts & Finance 
Department, IT Department, and Public Relations Department, and 
General Manager of Corporate Strategic Planning Department 

April 2023 Director and Managing Corporate Officer in charge of IT Department, 
Public Relations Department, and Diagnostics Department and General 
Manager of Corporate Strategic Planning Department and Healthcare 
Department 

April 2025 Director and Senior Managing Corporate Officer in charge of Risk 
Management, Corporate Strategic Planning Department, IT Department, 
and Diagnostics Department, and General Manager of Healthcare 
Department (current position) 

 
Number of the Company’s shares owned: 6,624 shares 

Number of years since assumption of office: 13 years 

Attendance at Board of Directors meetings (FY 2024) (percentage and number of times): 
100% (13 of 13 meetings) 

 
Reasons for nomination as a candidate for Director: 
 
After joining the Company with his experience working at a financial institution and a 
consulting firm, Mr. Masahide Yasumoto has held important positions at the Company’s 
departments including those related to corporate strategic planning, finance and accounting, 
public relations, IT system, and diagnostics and has a wealth of experience and insight related 
to business and corporate management. Since his assumption of office as Director in June 2012, 
he has utilized such experience and knowledge and thereby has played a thorough role in the 
Company Group’s decision making regarding important matters as well as in the monitoring of 
its business execution, and also has worked to formulate and promote the management strategy 
as well as to expand the diagnostics business and improve its performance by moving ahead 
with the expanded use of DropScreen, a kind of allergy screening equipment and testing drug. 
For these reasons, the Company nominated Mr. Masahide Yasumoto as a candidate for Director 
because the Company has determined that he will be able to continue to contribute to the 
enhancement of the corporate value of the Company Group. 
 
3 Koki Hayamizu Date of birth: October 28, 1962 

Gender: Male 
Reelection 
New Business Overseas Business 

Intellectual Property 
 
Career summary, positions, and areas of responsibility 
April 1988 Joined Yamanouchi Pharmaceutical Co., Ltd. 

October 2007 Joined Otsuka Pharmaceutical Co., Ltd. 

November 2013 Joined Mallinckrodt Japan Co., Ltd. 

November 2015 Joined Oncolys BioPharma Inc. 

July 2017 Joined the Company 

April 2018 General Manager of Development Planning Department 

April 2019 Corporate Officer and General Manager of Development Planning 
Department 

June 2023 Director and Corporate Officer in charge of Medical Affairs Department 
and General Manager of Development Planning Department 

April 2025 Director and Managing Corporate Officer in charge of Discovery 
Research Laboratories, Pharmaceutical Technology Development 
Department, Overseas Business Department, and Medical Affairs 
Department, and General Manager of the Development Planning 
Department (current position) 

 
Number of the Company’s shares owned: 2,893 shares 
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Number of years since assumption of office: 2 years 

Attendance at Board of Directors meetings (FY 2024) (percentage and number of times): 
100% (13 of 13 meetings) 

 
Reasons for nomination as a candidate for Director: 
 
After joining the Company with his experience working at multiple pharmaceutical companies 
and mainly being involved in the clinical development and business development of new drugs, 
Mr. Koki Hayamizu has held important positions at the Company’s departments responsible for 
clinical trials, clinical research, and licensing activities of new drugs and has a wealth of 
experience and insight related to pharmaceutical development and the licensing business. Since 
his assumption of office as Director in June 2023, he has utilized such experience and 
knowledge to promote the research and development of new drugs and generic drugs, in and 
out licensing, and joint development and alliances with other companies, while at the same time 
working to advance multifaceted development of alkalizers. For these reasons, the Company 
nominated Mr. Koki Hayamizu as a candidate for Director because the Company has 
determined that he will be able to continue to contribute to the enhancement of the corporate 
value of the Company Group. 
 
4 Shinji Nakajima Date of birth: December 20, 1962 

Gender: Male 
New election 
Sales Legal 

Financial Affairs 

 
Career summary, positions, and areas of responsibility 
April 1986 Joined Kimmon Manufacturing Co. 
April 1998 Joined Daimler-Benz InterServices Telematik Japan Co., Ltd. 
April 2000 Joined the Company 
April 2012 General Manager of Accounts & Finance Department 
April 2015 Corporate Officer and General Manager of Accounts & Finance 

Department 
April 2017 Corporate Officer in charge of Sales Administration Center and General 

Manager of Accounts & Finance Department 
April 2019 Corporate Officer in charge of Purchasing & Distribution Center and Sales 

Administration Center and General Manager of Accounts & Finance 
Department 

April 2025 Corporate Officer 
In charge of Compliance, General Affairs Department, Nippon Chemiphar 
Group Purchasing Department, and Sales Administration Center, and 
General Manager of Accounts & Finance Department (current position) 

 
Number of the Company’s shares owned: 1,966 shares 

Number of years since assumption of office: - years 

Attendance at Board of Directors meetings (FY 2024) (percentage and number of times): -% 
(- of - meetings) 

 
Reasons for nomination as a candidate for Director: 
 
With his experience working at an operating company and being involved in accounting 
services, since joining the Company Mr. Shinji Nakajima has held important positions in sales 
administration and the Company Group’s purchasing department, as well as in financial affairs, 
accounting, and financing, and has a wealth of experience and insight related to these fields. 
The Company nominated Mr. Shinji Nakajima as a candidate for Director because the Company 
has determined that he will be able to contribute to the enhancement of the corporate value of 
the Company Group by utilizing his experience and knowledge to draft and promote financial 
strategies for the entire Company Group and address improved profit initiatives. 
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5 Masaki Yoshino Date of birth: April 23, 1960 
Gender: Male 

Reelection 
Outside 
Overseas Business 

Intellectual Property 
Legal 

 
Career summary, positions, and areas of responsibility 
April 1985 Joined the Ministry of Foreign Affairs of Japan 
April 1995 Registered as an attorney-at-law (Dai-ichi Tokyo Bar Association) 

Joined Kajitani Law Offices 
April 1996 Joined TMI Associates 
January 2002 Registered as an attorney-at-law New York State Bar Association 
January 2003 Partner, TMI Associates 
October 2004 Joined Takekawa, Oka & Yoshino Law Offices 

Partner, Takekawa, Oka & Yoshino Law Offices 
June 2007 Outside Company Auditor, SHINKAWA LTD. 
July 2014 Established Yoshino Law Offices (to date) 
June 2019 Outside Director, the Company (current position) 
June 2019 Outside Director (Audit and Supervisory Committee Member), 

SHINKAWA LTD. 
September 2019 Outside Director (Audit and Supervisory Committee Member), Pan 

Pacific International Holdings Corporation 
Important concurrent positions 
Attorney-at-law 

 
Number of the Company’s shares owned: 2,000 shares 

Number of years since assumption of office: 6 years 

Attendance at Board of Directors meetings (FY 2024) (percentage and number of times): 
100% (13 of 13 meetings) 

 
Reasons for nomination as a candidate for Outside Director and outline of expected roles: 
 
Mr. Masaki Yoshino has sophisticated knowledge of corporate legal affairs and other legal 
practices as an attorney-at-law and also has experience serving as an outside officer at other 
companies, based on which he raised issues and proposed measures for improvement in relation 
to risks and otherwise assisted the Company from an objective and expert perspective. The 
Company has again nominated him as a candidate for Outside Director because it is expected 
that he will be able to perform an appropriate role in the monitoring of the Company’s 
management, such as increasing the objectivity of decisions on Directors’ compensation as a 
member of the Compensation Advisory Committee. Although he has never been involved in 
the management of a company other than serving as an outside officer, the Company has 
determined that he will be able to perform the duties of an Outside Director appropriately based 
on the above reasons. 
 
6 Naoko Omukai Date of birth: December 30, 1974 

Gender: Female 
Reelection 
Outside 
Overseas Business 

Intellectual Property 
Legal 

 
Career summary, positions, and areas of responsibility 
October 2002 Registered as an attorney-at-law (Tokyo Bar Association) 

Joined Asahi Koma Law Offices (currently Nishimura & Asahi 
(Gaikokuho Kyodo Jigyo)) 

April 2005 Member of the International Committee, Tokyo Bar Association 

September 2008 Registered as an attorney-at-law New York State Bar Association 
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June 2014 Outside Director, Prestige International Inc. 

June 2015 Advisory Board Member, Ministry of Economy, Trade and Industry of 
Japan (Unfair Competition Prevention Law) (current position) 

July 2016 Committee Member, Industrial Structure Council, Ministry of Economy, 
Trade and Industry of Japan (Trademark System Subcommittee of the 
Intellectual Property Committee) 

July 2016 Vice-Chair, Design/Trademark/Unfair Competition PT of the JFBA 
Committee on Intellectual Property Rights 

July 2018 Director, Japan Trademark Association (part time) (current position) 

January 2021 Partner, Nishimura & Asahi (currently Nishimura & Asahi (Gaikokuho 
Kyodo Jigyo)) (current position) 

June 2023 Outside Director, the Company (current position) 

June 2023 Outside Director, Daido Life Insurance Company (current position) 

July 2024 Member of the Japan Broadcasting Corporation-related Organization 
Group Business Activity Review Committee (current position) 

Important concurrent positions 

Attorney-at-law 

Outside Director, Daido Life Insurance Company 

 
Number of the Company’s shares owned: 620 shares 

Number of years since assumption of office: 2 years 

Attendance at Board of Directors meetings (FY 2024) (percentage and number of times): 
100% (13 of 13 meetings) 

 
Reasons for nomination as a candidate for Outside Director and outline of expected roles: 
 
Ms. Naoko Omukai has sophisticated knowledge of corporate legal affairs as an attorney-at-
law, experience serving as an outside officer at other companies, and also has a long track record 
and experience as an intellectual property expert, having served as a member of councils under 
the Ministry of Economy, Trade and Industry and has held important positions at expert 
organizations related to intellectual property, based on which she raised issues and proposed 
measures for improvements with respect to risks, and otherwise assisted the Company from an 
objective and expert perspective. The Company has again nominated Ms. Naoko Omukai as a 
candidate for Outside Director because the Company expects that she will be able to perform 
an appropriate role in the monitoring of the Company’s management, such as increasing the 
objectivity of decisions on Director compensation as a member of the Compensation Advisory 
Committee. 
 
7 Manabu Narita Date of birth: March 29, 1959 

Gender: Male 
New election 
Outside 
Corporate Management 

Sales 

Financial Affairs 
 
Career summary, positions, and areas of responsibility 
April 1981 Joined The Sumitomo Bank, Limited 

April 2008 Executive Officer, Sumitomo Mitsui Banking Corporation 

April 2011 Managing Executive Officer, Sumitomo Mitsui Banking Corporation 

April 2013 Managing Executive Officer, Sumitomo Mitsui Financial Group, Inc. 

June 2013 Director, Sumitomo Mitsui Financial Group, Inc. 

April 2014 Director and Senior Managing Executive Officer, Sumitomo Mitsui 
Banking Corporation 

April 2015 Senior Managing Executive Officer, Sumitomo Mitsui Banking 
Corporation 
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March 2017 Director and Senior Managing Executive Officer, Sumitomo Mitsui 
Banking Corporation 

April 2017 Executive Deputy President, Sumitomo Mitsui Financial Group, Inc. 
Director and Deputy President (Representative Director), Sumitomo 
Mitsui Banking Corporation 

June 2017 Deputy President and Executive Officer, Sumitomo Mitsui Financial 
Group, Inc. 

April 2019 Deputy Chairperson, Sumitomo Mitsui Financial Group, Inc. 
Deputy Chairperson, Sumitomo Mitsui Banking Corporation 

June 2022 President and Representative Director GINSEN CO., LTD. (current 
position) 

Important concurrent positions 

Chairperson of the Board of Directors GINSEN CO., LTD. (scheduled to assume office on 
June 26, 2025) 

 
Number of the Company’s shares owned: - shares 

Number of years since assumption of office: - years 

Attendance at Board of Directors meetings (FY 2024) (percentage and number of times): -% 
(- of - meetings) 

 
Reasons for nomination as a candidate for Outside Director and outline of expected roles: 
 
Mr. Manabu Narita has held various important positions in financial institutions and has long 
been involved in the management of financial institutions, and has a wealth of practical 
experience and wide-ranging insight as a corporate manager. The Company nominated Mr. 
Manabu Narita as a candidate for Outside Director to be newly elected because the Company 
expects that he will be able to provide beneficial advice and raise issues on all aspects of 
management of the Company Group from a managerial perspective based on his experience 
and insight, and the Company also expects that Mr. Manabu Narita will perform an appropriate 
role in the monitoring of the Company Group’s management from an objective and neutral 
position. 
 
Notes: 
1. Each of the candidates has no special interest in the Company. 
2. Mr. Masaki Yoshino and Mr. Manabu Narita, candidates for Outside Director, satisfy the 

requirements for independent officers established by the TSE and the Criteria for 
Independence of Outside Officers established by the Company. The Company has notified 
the TSE of the fact that Mr. Masaki Yoshino is an independent officer and will notify the 
TSE of the fact that he continues to serve as an independent officer if the reelection of Mr. 
Masaki Yoshino is approved. If the election of Mr. Manabu Narita, a candidate for Outside 
Director to be newly elected, is approved, the Company will also notify the TSE of the 
fact that he serves as an independent officer. In addition, the Criteria for Independence of 
Outside Officers established by the Company are as described in page 12. 

3. Mr. Manabu Narita resigned as a Deputy Chairperson, Sumitomo Mitsui Financial Group, 
Inc. and as a Deputy Chairperson, Sumitomo Mitsui Banking Corporation in April 2022. 

4. Although Ms. Naoko Omukai, a candidate for Outside Director, satisfies the requirements 
for independent officers established by the TSE and the Criteria for Independence of 
Outside Officers established by the Company, the Company will not notify the TSE of 
the fact that she is an independent officer in accordance with the policy of the law firm to 
which the candidate belongs. 

5. In order to invite talented individuals as Outside Directors, it is stipulated in the 
Company’s Articles of Incorporation that the Company may execute an agreement with 
each Outside Director to limit that person’s liability for damages to the Company to a 
certain extent. Each of Mr. Masaki Yoshino and Ms. Naoko Omukai has executed a 
liability limitation agreement with the Company to limit his and her liability for damages 
under Article 423, Paragraph 1 of the Companies Act in accordance with the provisions 
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of Article 427, Paragraph 1 of the Companies Act, and if this proposal is approved as 
proposed, the liability limitation agreements will be continued. In addition, if this 
proposal is approved as proposed, the Company will execute a liability limitation 
agreement that is the same as the above with Mr. Manabu Narita. 
An outline of the terms of the agreement is as follows: 
(i) If an Outside Director assumes any liability for damages to the Company due to 

failing to perform his/her duties, he/she will be liable for such damages up to the 
sum of the amounts set out in the items of Article 425, Paragraph 1 of the 
Companies Act. 

(ii) The above limitation of liability is only permitted if the Outside Director has acted 
in good faith without gross negligence when performing the duties that caused the 
liability. 

6. The Company has executed with an insurance company an officers, etc. indemnification 
insurance policy provided for in Article 430-3, Paragraph 1 of the Companies Act, which 
is outlined below and under which each Director is an insured. Each of the candidates for 
Director will become an insured under the insurance policy if that person is elected as 
Director. The insurance policy will be renewed in October 2025. 
(i) Scope of insured persons 

Directors, audit & supervisory board members, and executive officers of the 
Company and its subsidiaries. 

(ii) Insurance premiums substantially borne by each insured 
The insurance premiums are borne by the Company and each insured will not bear 
insurance premiums. 

(iii) Outline of events covered by the insurance 
Any damage (legal damages and dispute costs) suffered by a claim for damages 
resulting from an insured’s execution of business or performance of duties will be 
covered. 

(iv) Measures taken to prevent appropriateness of the duties of directors and officers, 
etc., from being impaired. 
There is an exemption clause to the effect that liability arising from any willful act 
of violation of laws and ordinances, offering of illegal personal profits, or any 
criminal act, etc., by the insured will not be covered. 

7. Each of the above numbers of shares indicates the number of shares held as of March 31, 
2025 plus the relevant person’s share in the stock ownership association as of April 30, 
2025. 

 
Reference: Directors’ Skills Matrix 
 
The Company will elect Directors with extensive experience and a high level of expertise and 
knowledge in order to actualize the creation of the business value of the Company Group and 
strive to enhance its corporate governance. Each Director’s experience and expertise are 
indicated below. 
 

Name Corporate 

Management 

New 

Business / 

R&D 

 

Sales / Marketing Overseas 

Business /  

International 

Experience 

Intellectual 

Property 

Legal / Risk 

Management 

Financial 

Affairs / 

Accounting 

/ Financing 

Kazushiro 

Yamaguchi 

✓ ✓ ✓   ✓ ✓ 

Masahide Yasumoto ✓ ✓ ✓    ✓ 

Koki Hayamizu  ✓  ✓ ✓   

Shinji Nakajima   ✓   ✓ ✓ 
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Masaki Yoshino    ✓ ✓ ✓  

Naoko Omukai    ✓ ✓ ✓  

Manabu Narita ✓  ✓    ✓ 

Note: For each Inside Director, that person’s knowledge, experience, and abilities cultivated through his/her business background, etc. in 

the past are indicated with check marks, and for each Outside Director, knowledge, experience, and abilities expected of that person 

based on his/her expertise and business background, etc. are indicated with check marks. Not all of each Director’s knowledge, 

experience, or abilities are covered by the check marks. 

  



14 
 

 

 
 

Criteria for Independence of Outside Officers 
 
The Company has established the criteria for independence of outside officers (Outside 
Directors and Outside Audit & Supervisory Board Members) as described below, and it will be 
determined that an outside officer is independent from the Company and that conflicts of 
interest are not likely to arise between the outside officer and general shareholders if the outside 
officer does not fall under any of the items below as a result of an investigation by the Company 
to a reasonable extent possible: 
 
(i) an executive1 of the Company or any of its subsidiaries (collectively, the “Group”) or the 

person who has been an executive of the Group in the past ten years (or, if the person was 
a non-executive director, audit & supervisory board member, or accounting auditor of the 
Group at any time in the past ten years, then in the period of ten years prior to that person’s 
assumption of office); 

(ii) a person whose major business partner is the Group2 or its executive;  
(iii) a major business partner of the Group3 or its executive; 
(iv) a consultant, accounting expert, or legal expert who receives a large amount of money or 

other assets4 other than officers’ compensation from the Group (if the person who receives 
such assets is a corporation, partnership, or similar organization, then a person who 
belongs to the organization); 

(v) a person who belongs to an audit corporation that conducts statutory audits of the Group 
(vi) a person who receives donations or contributions exceeding a certain amount5 from the 

Group (if the person who receives such donations or contributions is a corporation, 
partnership, or similar organization, then its director or other executive); 

(vii) an executive of a major financial institution6 from which the Group borrows money or its 
parent company or subsidiary; 

(viii) a major shareholder7 of the Group, or if the major shareholder is a corporation, then its 
executive; 

(ix) an executive of a company whose major shareholder is the Group; 
(x) an executive of a company to which a director is seconded from the Group (whether full-

time or part-time) or its parent company or subsidiary; 
(xi) a person who has fallen under any of items (ii) through (x) above in the past three years; 

or 
(xii) an immediate family member8 of a person who falls under any of items (i) through (xi) 

above (limited to those in an important position9). 
 

*1 An “executive” means an “executive” provided for in Article 2, Paragraph 3, Item 6 of 
the Regulations for Enforcement of the Companies Act and includes not only executive 
directors but also employees. 

*2 A “person whose major business partner is the Group” means a business partner group 
(meaning a corporate group composed of a direct trading partner, its parent company and 
subsidiaries, and subsidiaries of the parent company; the same applies below) that 
supplies products or services to the Group with the amount of transactions for the 
immediately preceding fiscal year exceeding 2% of the annual consolidated sales of that 
business partner group. 

*3 A “major business partner of the Group” means a business partner group to which the 
Group supplies products or services with the amount of transactions for the immediately 
preceding fiscal year exceeding 2% of the annual consolidated sales of the Group. 

*4 A “large amount of money or other assets” means an amount of money or other financial 
benefits received by that person for the immediately preceding fiscal year exceeding a 
total of 10 million yen on an annual basis (or, if the person who receives such assets is a 
corporation, partnership, or similar organization, an amount of money or other financial 
benefits that exceeds the greater of either a total of 10 million yen on an annual basis or 
2% of the gross income of that organization for the immediately preceding fiscal year). 



15 
 

*5 “Donations or contributions exceeding a certain amount” means donations or 
contributions received in the immediately preceding fiscal year that exceed the greater of 
either a total of 10 million yen on an annual basis or 2% of the gross income of that person 
for the immediately preceding fiscal year. 

*6 A “major financial institution” means a financial institution the total amount of 
borrowings from which as of the end of the immediately preceding fiscal year exceeds 
2% of the consolidated total assets of the Company. 

*7 A “major shareholder” means a shareholder whose ratio of voting rights held (both 
directly and indirectly) is 10% or more of all voting rights. 

*8 An “immediate family member” means a spouse and a relative within the second degree 
of kinship. 

*9 A “person in an important position” means a director (excluding outside directors), 
statutory executive officer (shikko-yaku), executive officer, or employee who is in a 
senior-management position at least equivalent to a division general manager, person who 
belongs to an audit corporation or accounting firm as a certified accountant, person who 
belongs to a law firm as an attorney, and person who belongs to an incorporated 
foundation, incorporated association, incorporated educational institution, or other 
incorporation as an officer such as a trustee, director, or auditor, or other person who is 
objectively and reasonably deemed to be in a similarly important position. 
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Proposal No. 3 Election of One (1) Substitute Audit & Supervisory Board Member 
 
Mr. Katsumasa Tomizawa, who was appointed as a substitute Audit & Supervisory Board 
Member at the 92nd ordinary general meeting of shareholders held on June 21, 2024, has 
presented his resignation from his position as a substitute Audit & Supervisory Board Member. 
Accordingly, with the consent of the Audit & Supervisory Board, the Board of Directors has 
resolved to revoke his appointment as a substitute Audit & Supervisory Board Member as of 
May 20, 2025, pursuant to the resolution made by the 92nd ordinary general meeting of 
shareholders. 
 
Therefore, in preparation for any cases where the number of Audit & Supervisory Board 
Members falls short of the number stipulated in the statutory provisions, the Company proposes 
that one substitute Audit & Supervisory Board Member be elected in advance as a substitute 
Audit & Supervisory Board Member for Audit & Supervisory Board Members other than 
Outside Audit & Supervisory Board Members. 
 
The election by this proposal may be revoked by a resolution by the Board of Directors with 
the consent of the Audit & Supervisory Board only before the substitute’s assumption of office 
as Audit & Supervisory Board Member. 
 
In addition, the consent of the Audit & Supervisory Board has been obtained with respect to the 
submission of this proposal. 
 
The candidate for substitute Audit & Supervisory Board Member is as follows: 
 
Hideyuki Katsu 
 

Date of birth: September 18, 1966 
Gender: Male 

 
Career summary, positions, and important concurrent positions 
April 1990 Joined the Company 

April 2009 Branch Manager of Sales Office 2, Tokyo Branch, Pharmaceutical Sales 
Headquarters 

October 2014 Manager of Sales Management Department of the Pharmaceutical Sales 
Headquarters 

April 2024 Deputy General Manager of Sales Administration Center 

October 2024 General Manager of Sales Administration Center (current position) 

 
Number of the Company’s shares owned: 1,272 shares 

 
Reasons for nomination as a candidate for substitute Audit & Supervisory Board 
Member: 
 
Mr. Hideyuki Katsu has worked in the sales departments at the head office and in branch sales 
offices for many years. He also has experience as a manager in the sales administration 
department and therefore has sophisticated knowledge of the Company’s business operations 
and sales administration structure. The Company has nominated him as a candidate for 
substitute Audit & Supervisory Board Member because he can be expected to utilize his 
experience and knowledge to audit the Company if he assumes office as Audit & Supervisory 
Board Member. 
 

Notes: 
1. The candidate has no special interest in the Company. 
2. The Company has executed with an insurance company an officers, etc. indemnification 

insurance policy provided for in Article 430-3, Paragraph 1 of the Companies Act, which 
is outlined below. Mr. Hideyuki Katsu will become an insured under the insurance policy 
if he assumes office as Audit & Supervisory Board Member. The insurance policy will be 
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renewed in October 2025. 
 

(i) Scope of insured persons 
Directors, audit & supervisory board members, and executive officers of the 
Company and its subsidiaries. 

(ii) Insurance premiums substantially borne by each insured 
The insurance premiums are borne by the Company and each insured will not bear 
insurance premiums. 

(iii) Outline of events covered by the insurance 
Any damage (legal damages and dispute costs) suffered by a claim for damages 
resulting from an insured’s execution of business or performance of duties will be 
covered. 

(iv) Measures taken to prevent appropriateness of the duties of directors and officers, 
etc., from being impaired. 
There is an exemption clause to the effect that liability arising from any willful act 
of violation of laws and ordinances, offering of illegal personal profits, or any 
criminal act, etc., by the insured will not be covered. 

3. The above number of shares indicates the number of shares held as of March 31, 2025 
plus the relevant person’s share in the stock ownership association as of April 30, 2025. 
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Proposal No. 4 Payment of Retirement Allowance to Retiring Directors 
 
Mr. Masanori Kutsuwada and Mr. Tomio Yamakawa will retire from their offices of Directors 
upon the expiration of their term of office at the conclusion of this General Meeting of 
Shareholders. Accordingly, the Company intends to pay a retirement allowance within a 
reasonable amount in accordance with the criteria prescribed in the Company’s regulations on 
retirement allowance for Officers in order to reward them for their service during the term of 
the office. In addition, the Company will ask the shareholders to entrust the specific amount, 
timing, method, and the like of that payment to the Board of Directors. 
 
The maximum payment amount of the retirement allowance to retiring Directors was 
determined, under the Company’s regulations on retirement allowance for Officers, upon their 
status, years of service, and achievement, and decided upon a report from the Compensation 
Advisory Committee, therefore the Company has determined that this payment was reasonable. 
 
The career summary of the retiring Directors is as follows: 
 

Name Career Summary 

Masanori Kutsuwada 

June 2009 Director and Corporate Officer 

April 2013 Director and Managing Corporate 
Officer 

April 2015 Director and Senior Managing Corporate 
Officer 

April 2025 Director (current position) 
 

Tomio Yamakawa 

June 2012 Director and Corporate Officer 

April 2017 Director and Managing Corporate Officer 

April 2023 Director and Senior Managing Corporate 
Officer 

April 2025 Director (current position) 
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Proposal No. 5 Renewal of a Plan for Countermeasures to Large-scale Acquisitions of 
the Shares in the Company (Response Policy towards Acquisitions) 
 
The Company resolved to renew a plan for countermeasures to large-scale acquisitions of the 
shares in the Company (takeover defense measures) at the Board of Directors meeting held on 
May 13, 2022 and obtained the approval of shareholders at the 90th ordinary general meeting 
of shareholders of the Company held on June 24, 2022 (the takeover defense measures after the 
renewal in 2022 is referred to as the “Former Plan”). The effective period of the Former Plan is 
until the conclusion of this General Meeting of Shareholders. 
 
Before the expiration of the effective period of the Former Plan, the Company decided, at the 
Board of Directors meeting held on May 14, 2025, to renew the Former Plan (the “Renewal”; 
and the plan after the renewal is referred to as the “Plan”), which is a measure to prevent 
decisions on the Company’s financial and business policies from being controlled by persons 
deemed inappropriate (Article 118, Item 3(b)(ii) of the Regulations for Enforcement of the 
Companies Act) under a basic policy regarding the persons who control decisions on the 
Company’s financial and business policies (as provided in the main text of Article 118, Item 3 
of the Regulations for Enforcement of the Companies Act; the “Basic Policy”), subject to the 
approval of shareholders at this General Meeting of Shareholders. 

 
This proposal is submitted to request that, in order to effect the Renewal, the shareholders 
meeting approve the assignment to the Board of Directors the authority to decide matters 
relating to the gratis allotment of share options subject to the terms stated in 2. ‘Details of 
Proposal (Details of the Plan)’ below in accordance with the provisions of Article 13 of the 
Company’s Articles of Incorporation. 

 
Upon the Renewal for the Plan, the Company has made modifications, adjustments, and the 
like to some terms; however, there are no substantial changes from the Former Plan. 
 
1. Reasons for Proposal 
 
(1) Basic Policy Regarding the Persons Who Control Decisions on the Company’s 

Financial and Business Policies 
 

The Company believes that the persons who control decisions on the Company’s financial 
and business policies need to be persons who fully understand the financial affairs and 
business activities of the Company as well as the source of the Company’s corporate value 
and who will make it possible to continually ensure and enhance the Company’s corporate 
value and the common interests of its shareholders. 

 
However, the Company believes that ultimately the decision on any proposed acquisition 
that would involve a transfer of corporate control of the Company must be made based on 
the intent of the Company’s shareholders as a whole. In addition, the Company would not 
reject a large-scale acquisition of the shares in the Company if it would contribute to the 
corporate value of the Company and the common interests of its shareholders. 

 

Nonetheless, there are some forms of corporate acquisition that benefit neither the corporate 
value of the target company nor the common interests of its shareholders including those 
with a purpose that would obviously harm the corporate value of the target company and 
the common interests of its shareholders, those with the potential to substantially coerce 
shareholders into selling their shares, those that do not provide sufficient time or 
information for the target company’s board of directors and shareholders to examine the 
details of the large-scale acquisition or for the target company’s board of directors to make 
an alternative proposal, and those that require the target company to negotiate with the 
acquirer in order to procure more favorable terms for shareholders than those presented by 
the acquirer. The Company, as the core of the Nippon Chemiphar Group, is striving to 
enhance and ensure its corporate value, and in particular, the sources of its corporate value 
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are: (i) the generic drug business of the Company, which has an integrated development and 
manufacturing system within the Group, a cost-competitive overseas manufacturing base, 
and a trusted position in the domestic market; (ii) the diagnostics business of the Company, 
which offers innovative allergy screening test kits that are gaining widespread adoption due 
to their high market ratings as well as their underlying core technologies; and (iii) the new 
drug  discovery and development business of the Company, that pursue higher efficiency 
and development precision through a development strategy emphasizing synergy with the 
proprietary drug discovery capabilities and proprietary technologies and expertise including 
alkalization therapies. The Company simultaneously promotes these three distinct 
businesses, each with its own characteristics, and expands the outcomes of these three 
businesses to overseas, which what keeps the business model unique to the Company. 
Unless the acquirer of a proposed large-scale acquisition of the shares in the Company not 
only understands the financial affairs and business details of the Company but also 
understands the source of the corporate value of the Company described above and would 
ensure and enhance these elements over the medium-to-long term, the corporate value of 
the Company and the common interests of its shareholders would be harmed. 

 
The Company believes that persons who would make a large-scale acquisition of the shares 
in the Company in a manner that does not contribute to the corporate value of the Company 
or the common interests of its shareholders would be inappropriate to become a person who 
would control decisions on the Company’s financial and business policies. The Company 
also believes that it is necessary to ensure the corporate value of the Company and the 
common interests of its shareholders by taking the necessary and reasonable 
countermeasures against a large-scale acquisition by such persons. 

 
(2) Purpose of the Renewal 

 
The Renewal is in line with the Basic Policy for the purpose of ensuring and enhancing the 
corporate value of the Company and the common interests of its shareholders. 

 
As set out in the Basic Policy, the Board of Directors believes that persons who would 
propose a large-scale acquisition of the shares in the Company in a manner that does not 
contribute to the corporate value of the Company or the common interests of its shareholders 
would be inappropriate to become persons who control decisions on the Company’s 
financial and business policies. The purpose of the Plan is to prevent decisions on the 
Company’s financial and business policies from being controlled by persons deemed 
inappropriate, to deter large-scale acquisitions that are detrimental to the corporate value of 
the Company and the common interests of its shareholders, and on the occasion that it 
receives a large-scale acquisition proposal from an acquirer, to enable the Board of Directors 
to present an alternative proposal to the shareholders or ensure necessary time and 
information for the shareholders to decide whether or not to accept the large-scale 
acquisition proposal, and to enable the Board of Directors to negotiate for the benefit of the 
shareholders. 

 
2. Details of Proposal (Details of the Plan) 
 
(1) Plan Outline 

 
(a) Establishment of Procedures for the Plan 

The Plan sets out the procedures to take necessary countermeasures when the 
Company’s share certificates or other equity securities are subject to an Acquisition 
(defined in (a) of (2) ‘Procedures for the Plan’ below; the same applies below), 
including requesting the person who intends to effect the Acquisition (the “Acquirer”) 
to provide information regarding the Acquisition in advance and securing time 
necessary for collecting information, examining, and taking other actions regarding 
the Acquisition before presenting the Company’s management team’s plan, 
alternatives, or the like to the shareholders or negotiating with the Acquirer (please see 
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(2) ‘Procedures for the Plan’ below). 
 

(b) Use of Gratis Allotment of Share Options 
In the event that the Acquirer intends to effect the Acquisition without following the 
procedures prescribed in the Plan or the Acquisition is otherwise determined to be one 
that could harm the corporate value of the Company and the common interests of its 
shareholders (please see (3) ‘Requirements for Gratis Allotment of Share Options’ 
below for the details of the requirements for such determination), the Company will 
allot share options with (a) an exercise condition that does not allow the Acquirer to 
exercise the right, and (b) an acquisition provision to the effect that the Company may 
acquire the share options in exchange for shares in the Company from persons other 
than the Acquirer to all shareholders, except the Company, at that time (the “Share 
Options,” the principal terms of which are set out in (4) ‘Outline of the Gratis 
Allotment of Share Options’ below) by means of a gratis allotment of share options 
(shinkabu yoyakuken mushou wariate) (stipulated in Article 277 and below of the 
Companies Act). 

 
(c) Use of the Special Committee and Confirmation of Shareholders’ Intent 

Under the Plan, in order to eliminate arbitrary decisions by directors, decisions with 
respect to matters such as the implementation or non-implementation of the gratis 
allotment of Share Options or the acquisition of Share Options will be subject to an 
objective decision of the Special Committee, which is composed of independent 
outside directors and other independent parties (please see (5) ‘Establishment of the 
Special Committee’ below for details). 

 
In addition, in any of the cases prescribed in the Plan, the Board of Directors may 
convene a general meeting of shareholders to confirm the intent of the shareholders 
(the “Shareholders Meeting”); please see (g) of (2) ‘Procedures for the Plan’ below for 
details) and confirm the intent of the shareholders regarding the implementation of the 
gratis allotment of share options. 

 
(d) Exercise of Share Options and the Company’s Acquisition of Share Options 

If a gratis allotment of Share Options is implemented in accordance with the Plan and 
shareholders other than the Acquirer exercise the Share Options or shares in the 
Company are delivered to shareholders other than the Acquirer in exchange for the 
Company’s acquisition of the Share Options, the ratio of voting rights pertaining to the 
shares in the Company held by the Acquirer may be diluted by up to a maximum of 
approximately 50%. 

 
(e) Information Disclosure 

Transparency with respect to the course of the procedures set out in (a) through (d) 
above will be ensured by timely disclosure to all of the Company’s shareholders. 

 
(2) Procedures for the Plan 

 
(a) Targeted Acquisitions 

The Plan will be applied in cases where any purchase or other acquisition that falls 
under (i) or (ii) below or any similar action (including a proposal (Note 1) for such 
action) (except for such action as the Board of Directors separately determines not to 
be subject to the Plan; collectively, the “Acquisition”) takes place. 

 
(i) A purchase or other acquisition that would result in the holding ratio of share 

certificates, etc., (kabuken tou hoyuu wariai) (Note 2) of a holder (hoyuusha) 
(Note 3) totaling 20% or more in respect of the share certificates, etc., (kabuken 
tou) (Note 4) issued by the Company; or 

(ii) A tender offer (koukai kaitsuke) (Note 5) that would result in the ownership ratio 
of share certificates, etc., (kabuken tou shoyuu wariai) (Note 6) of the party 
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conducting the tender offer and its persons in special relationship (tokubetsu 
kankei-sha) (Note 7) totaling 20% or more in respect of the share certificates, 
etc., (kabuken tou) (Note 8) issued by the Company. 

 
The Acquirer shall follow the procedures prescribed in the Plan, and the Acquirer 
must not effect an Acquisition until and unless a resolution not to implement the 
gratis allotment of Share Options is passed at a meeting of the Board of Directors 
or the Shareholders Meeting in accordance with the Plan. 

 
(b) Submission of Acquirer’s Statement 

The Company will request the Acquirer to submit to the Company in the form 
separately prescribed by the Company a legally binding document which includes an 
undertaking that the Acquirer will comply with the procedures set out in the Plan 
(signed by, or affixed with the name and seal of, the representative of the Acquirer and 
to which no conditions or reservations are attached) and a qualification certificate of 
the person who signed or affixed its name and seal to that document (collectively, 
“Acquirer’s Statement”) before commencing or effecting the Acquisition. The 
Acquirer’s Statement must clearly state the name, address or location of headquarters, 
location of offices, the governing law for establishment, name of the representative, 
contact information in Japan for the Acquirer and an outline of the intended Acquisition. 
The Acquirer’s Statement and the Acquisition Document set out in (c) below and other 
materials to be submitted by the Acquirer to the Company or the Special Committee 
must be written in Japanese. 

 
(c) Request to the Acquirer for the Provision of Information 

The Company will deliver to the Acquirer the format for the Acquisition Document 
(defined below), including a list of information that the Acquirer should provide to the 
Company, no later than 10 business days after receiving the Acquirer’s Statement. The 
Acquirer must submit to the Company the document in the form specified by the 
Company (collectively, “Acquisition Document”), which includes the information 
described in each item of the list below (“Essential Information”). 

 
If the Board of Directors receives the Acquisition Document, it will promptly provide 
it to the Special Committee. 

 
If the Special Committee determines that the information submitted by the Acquirer is 
not sufficient as Essential Information, it may, directly or indirectly, set a reply period 
as necessary and request that the Acquirer submit additional Essential Information.  
In such case, the Acquirer should provide the additional information within the set time 
limit. 

 
(i) Details (including the specific name, background or history, capital structure, 

business activities, financial position, experience in business similar to the 
Company’s business, compliance with laws and ordinances, and terms of 
previous transactions similar to the Acquisition) of the Acquirer and its group 
(including joint holders (Note 9), persons in special relationship, persons in 
special relationship with a person in relation to whom the Acquirer is the 
controlled corporation (Note 10), and partners and other constituent members (in 
the case of a fund)). 

(ii) The purpose, method and terms of the Acquisition (including the amount and 
type of consideration for the Acquisition, the timeframe of the Acquisition, the 
scheme of any related transactions, the legality of the Acquisition method, and 
information on the feasibility of the Acquisition). 

(iii) The basis for the calculation of the purchase price of the Acquisition (including 
the facts on which the calculation is based, calculation methods, numeric 
information used in the calculation, details of synergies expected to be generated 
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through the series of transactions related to the Acquisition, and details of the 
portion of those synergies distributed to other shareholders). 

(iv) Information relating to any agreement between the Acquirer and a third party 
regarding share certificates, etc., of the Company and any previous acquisition 
of share certificates, etc., of the Company by the Acquirer. 

(v) Financial support for the Acquisition (including the specific names of providers 
of funds (including all indirect providers of funds), financing methods and the 
terms of any related transactions). 

(vi) Post-Acquisition management policy, business plan, capital and dividend 
policies, asset utilization plans, and other policies for the Company and the 
Group. 

(vii) Post-Acquisition policies for treatment of the Company’s shareholders (other 
than the Acquirer), and employees, business partners, customers, and any other 
stakeholders in the Company. 

(viii) Specific measures to avoid any conflict of interest with other shareholders in the 
Company. 

(ix) Information regarding any relationship with an anti-social force. 

(x) Any other information that the Special Committee reasonably considers 
necessary. 

 
(d) Examination of Acquisition Terms, Negotiation with the Acquirer, and Examination of 

an Alternative Proposal 
(i) Request to the Company’s Board of Directors for the Provision of Information 

If the Acquirer submits the Acquisition Document and the Essential Information, 
the Special Committee may, according to the circumstances, set a reply period 
(up to 60 days as a general rule) and request that the Board of Directors present 
an opinion (including an opinion to refrain from giving such opinion; the same 
applies below) on the Acquirer’s Acquisition terms, materials supporting such 
opinion, an alternative proposal, and any other information that the Special 
Committee considers necessary in order to compare and examine the matters 
stated in the Acquisition Document and the Essential Information and the 
business plan of the Board of Directors and its corporate evaluation or the like in 
terms of ensuring and enhancing the corporate value of the Company and the 
common interests of its shareholders during the Special Committee Examination 
Period set out in (2) below. 

 
(ii) Special Committee Examination 

If the Special Committee receives the Acquisition Document and the Essential 
Information from the Acquirer, it shall, concurrently with making a request for 
information provision to the Board of Directors set out in (1) above, conduct its 
examination of the terms of the Acquisition by the Acquirer, collection of 
information such as the business plans of the Acquirer and the Board of Directors 
and their corporate evaluation and comparison and examination thereof, 
examination of any alternative plan presented by the Board of Directors, and the 
like during an appropriate period (up to 90 days from the date on which the 
Acquirer discloses sufficient information, including the Essential information 
that the Special Committee additionally requests, except for cases such as those 
set out in (e)(iii) below, in which case the Special Committee may extend that 
period; the “Special Committee Examination Period”). Further, if it is necessary 
to improve the terms of the Acquisition from the standpoint of ensuring and 
enhancing the corporate value of the Company and the common interests of its 
shareholders, the Special Committee will take actions such as directly or 
indirectly discussing and negotiating with the Acquirer or presenting an 
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alternative plan of the Board of Directors to the shareholders. 
 

In order to ensure that the Special Committee’s decision contributes to the 
Company’s corporate value and the common interests of its shareholders, the 
Special Committee may at the cost of the Company obtain advice from 
independent third parties (including financial advisers, certified public 
accountants, attorneys, consultants, and any other experts). 

 
If the Special Committee directly or indirectly makes a request to the Acquirer, 
including to provide materials for examination or any other information or to 
discuss and negotiate with the Special Committee, the Acquirer must promptly 
respond to such request. 

 
(e) Procedures Followed by the Special Committee 

The Special Committee shall follow the following procedures if an Acquirer emerges. 
(i) If the Special Committee recommends to trigger the Plan 

If the Special Committee determines that the Acquisition falls under one of the 
trigger events set out in (3) ‘Requirements for Gratis Allotment of Share Options’ 
below (collectively, “Trigger Event”), the Special Committee will recommend 
the implementation of the gratis allotment of Share Options to the Board of 
Directors regardless of whether or not the Special Committee Examination 
Period has commenced or ended, except in any specific case where further 
information provision by the Acquirer or discussion or negotiation with the 
Acquirer is necessary. The Special Committee may make the above 
recommendation subject to confirming the intent of shareholders regarding the 
implementation in advance or subsequently. 

 
However, even after the Special Committee has already made a recommendation 
for the implementation of the gratis allotment of Share Options, if the Special 
Committee determines that either of the events (A) or (B) below applies, it may 
make a new recommendation that (i) (on or before the second business day prior 
to the ex-rights date with respect to the gratis allotment of Share Options) the 
Company should suspend the gratis allotment of Share Options, or (ii) (from the 
effective date of the gratis allotment of Share Options and until the day 
immediately prior to the Exercise Period Commencement Date (defined in (f) of 
(4) ‘Outline of the Gratis Allotment Share Options’ below) the Company should 
acquire the Share Options for no consideration. 

 
(A) The Acquirer withdraws the Acquisition or the Acquisition otherwise ceases 

to exist after the recommendation. 
 

(B) The Acquisition by the Acquirer no longer falls under any of the Trigger 
Events because of reasons such as there being a change in the facts or other 
matters on which the recommendation decision was made. 

 
(ii) If the Special Committee recommends not to trigger the Plan 

If the Special Committee determines that the Acquisition does not fall under any 
of the Trigger Events, it will recommend the non-implementation of the gratis 
allotment of Share Options to the Board of Directors regardless of whether or not 
the Special Committee Examination Period has ended. 

 
However, if the Acquisition subsequently falls under a Trigger Event because of 
reasons such as there being a change in the facts or other matters on which the 
recommendation decision was made, the Special Committee may make a new 
recommendation that the Company should implement the gratis allotment of 
Share Options. 
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(iii) If the Special Committee Examination Period is extended 
If the Special Committee does not reach a decision to make a recommendation 
for the implementation or non-implementation of the gratis allotment of Share 
Options by the time of expiration of the Special Committee Examination Period, 
the Special Committee may, to the reasonable extent that is considered necessary 
for actions such as examining the terms of the Acquirer’s Acquisition, 
negotiation with the Acquirer, or examining an alternative proposal, extend the 
Special Committee Examination Period (up to 30 days as a general rule) once or 
multiple times. 

 
If the Special Committee Examination Period is extended, the Special Committee 
will continue to take actions such as information collection and examination and 
endeavor to the fullest extent possible to make a recommendation for the 
implementation or non-implementation of the gratis allotment of Share Options 
or the like within the extended period. 

 
(f) Resolutions of the Board of Directors 

The Board of Directors will make a resolution for the implementation or non-
implementation of the gratis allotment of Share Options or the like respecting to the 
maximum extent a recommendation of the Special Committee described above. 

 
However, if the Shareholders Meeting is held in accordance with (g) below, the Board 
of Directors shall follow any resolution at the Shareholders Meeting. 

 
(g) Holding of the Shareholders Meeting 

The Board of Directors may convene the Shareholders Meeting and confirm the intent 
of the Company’s shareholders if (i) the Special Committee recommends the 
implementation of the gratis allotment of Share Options subject to confirming the intent 
of shareholders or (ii) the Board of Directors believes that it should implement the 
gratis allotment of Share Options or the like and determines it appropriate to confirm 
the intent of the shareholders. 

 
(h) Information Disclosure 

When operating the Plan, the Company will disclose, in a timely manner, information 
on matters that the Special Committee or the Board of Directors considers appropriate 
including the progress of each procedure set out in the Plan (including the fact that the 
Acquirer’s Statement and Acquisition Document have been submitted, the fact that the 
Special Committee Examination Period has commenced and the fact that the Special 
Committee Examination Period has been extended, as well as the reason for the 
extension and the specific period of the extension), an outline of recommendations 
made by the Special Committee, an outline of resolutions by the Board of Directors or 
passed at the Shareholders Meeting, in accordance with the applicable laws and 
ordinances or the rules of the financial instruments exchange, etc. 

 

(3) Requirements for Gratis Allotment of Share Options 
 

The requirements to implement gratis allotment of Share Options by triggering the Plan are 
as follows. As described above in (e) of (2) ‘Procedures for the Plan,’ a determination as to 
whether an Acquisition fulfills any of the following requirements will be made without 
exception after the determination by the Special Committee is made. 

 
Trigger Event (1) 
The Acquisition is not in compliance with the procedures prescribed in the Plan (including 
cases where reasonable time and information necessary to examine the details of the 
Acquisition is not offered) and it is reasonable to implement the gratis allotment of Share 
Options. 
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Trigger Event (2) 
The Acquisition falls under any of the items below and it is reasonable to implement the 
gratis allotment of Share Options. 

 
(a) An Acquisition that threatens to cause obvious harm to the corporate value of the 

Company and the common interests of its shareholders through any of the following 
actions: 
(i) A buyout of share certificates, etc., to require such share certificates, etc., to be 

compulsorily purchased by the Company or the Company’s affiliates at a high price. 

(ii) Management that achieves an advantage for the Acquirer to the detriment of the 
Company, such as temporary control of the Company’s management for the low-
cost acquisition of the Company’s material assets. 

(iii) Diversion of the Company’s assets to secure or repay debts of the Acquirer or its 
group company. 

(iv) Temporary control of the Company’s management to bring about the disposal of 
high-value assets that have no current relevance to the Company’s business and 
declaring temporarily high dividends from the profits of the disposal, or selling the 
shares at a high price taking advantage of the opportunity afforded by the sudden 
rise in share prices created by the temporarily high dividends. 

(b) Certain Acquisitions that threaten to have the effect of coercing shareholders into 
selling shares, such as coercive two-tiered acquisitions (meaning acquisitions of shares 
including tender offers, in which no offer is made to acquire all shares in the initial 
acquisition, and acquisition terms for the second stage are set that are unfavorable for 
shareholders or unclear). 

 
(c) Acquisitions whose terms (including amount and type of consideration for the 

Acquisition, the timeframe of the Acquisition, the legality of the Acquisition method, 
and the feasibility of the Acquisition, post-Acquisition management policy and 
business plan, and post-Acquisition policies for dealing with the Company’s other 
shareholders, employees, business partners, and any other stakeholders in the 
Company) are inadequate or inappropriate in light of the Company’s intrinsic value. 

 
(d) Acquisitions that materially threaten to be against the corporate value of the Company 

and the common interests of its shareholders in such a way that destructs relationships 
with the employees of the Company and medical professionals and other business 
partners of the Company or the Company’s corporate culture, which are essential for 
creating the Company’s corporate value. 

 
(4) Outline of the Gratis Allotment of Share Options 

 
An outline of the gratis allotment of Share Options under the Plan is described below. 

 
(a) Number of Share Options 

The Company will implement a gratis allotment of Share Options in the same number 
as the most recent total number of issued shares in the Company (excluding the number 
of shares in the Company held by the Company at that time) on a certain date (the 
“Allotment Date”) that is separately determined in a resolution by the Board of 
Directors or the general meeting of shareholders relating to the gratis allotment of Share 
Options (“Gratis Allotment Resolution”). 

 
(b) Shareholders Eligible for Allotment 

The Company will implement the gratis allotment of Share Options for those 
shareholders, other than the Company, who are stated or recorded in the Company’s 
final register of shareholders on the Allotment Date, at a ratio of one Share Option for 
each share in the Company held. 
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(c) Effective Date of Gratis Allotment of Share Options 

The effective date of the gratis allotment of Share Options will be separately 
determined in the Gratis Allotment Resolution. 

 
(d) Number of Shares to be Acquired upon Exercise of the Share Options 

The number of shares to be acquired upon exercise of each Share Option (the 
“Applicable Number of Shares”) shall, in principle, be one share. 

 
(e) Amount to be Contributed upon Exercise of Share Options 

Contributions upon exercise of the Share Options are to be in cash, and the amount per 
share in the Company to be contributed upon exercise of the Share Options will be an 
amount separately determined in the Gratis Allotment Resolution within the range of a 
minimum of one yen and a maximum of the amount equivalent to one-half of the fair 
market value of one share in the Company. “Fair market value” means the average 
closing price (including quotations) for regular transactions of the common stock of the 
Company on the TSE during the 90 day period prior to the Gratis Allotment Resolution 
(excluding the days on which trades are not made), with any fraction less than one yen 
after such calculation to be rounded up to the nearest whole yen. 

 
(f) Exercise Period of the Share Options 

The commencement date will be a date separately determined in the Gratis Allotment 
Resolution (this commencement date of the exercise period shall be referred to as the 
“Exercise Period Commencement Date”), and the period will, in principle, be a period 
from one month to six months long as separately determined in the Gratis Allotment 
Resolution. 

 
(g) Conditions for Exercise of Share Options 

The following parties may not as a general rule exercise the Share Options (the parties 
falling under (I) through (VI) below shall collectively be referred to as “Non-Qualified 
Parties”): 

 
(I) Specified Large Holders (Note 11); 

(II) Joint holders of Specified Large Holders; 

(III) Specified Large Purchasers (Note 12); 

(IV) Persons in special relationship with Specified Large Purchasers; 

(V) Any transferee of, or successor to, the Share Options of any party falling under 
(I) through (IV) without the approval of the Board of Directors; or 

(VI) Any Affiliated Party (Note 13) of any party falling under (I) through (V). 

 
Further, nonresidents of Japan who are required to follow certain procedures under 
applicable foreign laws and ordinances to exercise the Share Options may not as a 
general rule exercise the Share Options (provided, however, that certain nonresidents 
such as those with respect to whom exemption clauses apply under the relevant 
applicable foreign laws and ordinances may exercise the Share Options, and the Share 
Options held by nonresidents will also be subject to acquisition by the Company in 
exchange for shares in the Company as set out in (ii) of paragraph (i) below, subject to 
complying with applicable laws and ordinances). In addition, anyone who fails to 
submit a written undertaking, in the form prescribed by the Company and containing 
representations and warranties regarding matters such as the fact that he or she satisfies 
the exercise conditions of the Share Options, indemnity clauses and other covenants, 
may not exercise the Share Options. 

 
(h) Assignment of Share Options 
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Any acquisition of the Share Options by assignment requires the approval of the Board 
of Directors. 

 
(i) Acquisition of Share Options by the Company 

(i) At any time on or before the date immediately prior to the Exercise Period 
Commencement Date, if the Board of Directors deems that it is appropriate for 
the Company to acquire the Share Options, the Company may, on a day that falls 
on a date separately determined by the Board of Directors, acquire all of the Share 
Options for no consideration. 

 
(ii) On a date separately determined by the Board of Directors, the Company may 

acquire all of the Share Options that have not been exercised before or on the day 
immediately prior to such date determined by the Board of Directors, that are 
held by parties other than Non-Qualified Parties (if any) and, in exchange, deliver 
shares in the Company in the Applicable Number of Shares for each Share Option. 
Further, if, on or after the date upon which the acquisition takes place, the Board 
of Directors recognizes the existence of any party holding Share Options other 
than Non-Qualified Parties, the Company may, on a date determined by the 
Board of Directors that falls after the date upon which such acquisition takes 
place, acquire all of the Share Options held by that party that have not been 
exercised by or on the day immediately prior to such date (if any) and, in 
exchange, deliver shares in the Company in the Applicable Number of Shares for 
each Share Option. The same will apply thereafter.  

 
(j) Delivery of Share Options in Case of Merger (Limited to Cases Where the Company 

Disappears as a Result of the Merger), Absorption-type Demerger (kyushu bunkatsu), 
Incorporation-type Demerger (shinsetsu bunkatsu), Share Exchange (kabushiki 
koukan), and Share Transfer (kabushiki iten) 
These matters will be separately determined in the Gratis Allotment Resolution. 

 
(k) Issuance of Certificates Representing the Share Options  

Certificates representing the Share Options will not be issued. 
 

(l) Other  
In addition, the details of the Share Options will be separately determined in the Gratis 
Allotment Resolution. 

 
(5) Establishment of the Special Committee 
 

The Company has established the Special Committee as an organization that eliminates 
arbitrary decisions by the Board of Directors and objectively makes substantial decisions 
when triggering or otherwise operating the Former Plan for the shareholders, and the 
Company will maintain this framework when triggering or otherwise operating the Plan. 
The Special Committee at the time of the Renewal are composed of five members, namely 
three outside directors and two audit & supervisory board members of the Company who 
are independent from the Company’s management team (standards for appointing members, 
requirements for resolutions, resolution matters, and other matters concerning the Special 
Committee are as described in Material 1 ‘Outline of the Rules of the Special Committee,’ 
and the five persons described in Material 2 ‘Profiles of the Special Committee Members’ 
are scheduled to be the members of the Special Committee at the time of the Renewal). 

 
If an Acquisition is actually effected, the Special Committee will make a substantial 
determination as to whether or not the Acquisition would harm the corporate value of the 
Company and the common interests of its shareholders and the Board of Directors will pass 
a resolution respecting to the maximum extent such determination by the Special Committee 
as described in (2) ‘Procedures for the Plan’ above (however, as described in (f) of (2) 
‘Procedures for the Plan’ above, if the Shareholders Meeting is held, the Board of Directors 
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shall follow any resolution passed at the Shareholders Meeting). 
 

(6) Effective Period, Abolition, and Amendment of the Plan 
 

The effective period of the Plan (the “Effective Period”) will be the period until the 
conclusion of the ordinary general meeting of shareholders relating to the last fiscal year 
ending within three years after the conclusion of this General Meeting of Shareholders. 

 
However, if, before the expiration of the Effective Period, (i) a resolution is passed at the 
Company’s general meeting of shareholders to revoke its resolution regarding the 
assignment of authority to the Board of Directors by resolution at this General Meeting of 
Shareholders or (ii) the Board of Directors passes a resolution to abolish the Plan, the Plan 
will be abolished in accordance with the resolution. 

 
Further, the Board of Directors may revise or amend the Plan even during the Effective 
Period of the Plan, if such revision or amendment is not against the purpose of the 
assignment of authority to the Board of Directors by resolution at this General Meeting of 
Shareholders (including cases where any law, ordinance, or rule of an exchange or the like 
concerning the Plan is established, amended or abolished and it is appropriate to reflect such 
establishment, amendment or abolition, cases where it is appropriate to revise the wording 
for reasons such as typographical errors and omissions, or cases where such revision or 
amendment is not detrimental to the Company’s shareholders) subject to the approval of the 
Special Committee. 

 
If the Plan is abolished, amended, or the like the Company will promptly disclose the fact 
that such abolition or amendment, etc., has taken place, and (in the event of an amendment, 
etc.) the details of the amendment, etc., and any other matters. 

 
(7) Revision Due to Amendment to Laws and Ordinances 
 

The provisions of laws and ordinances referred to under the Plan are subject to the prevailing 
provisions as of May 14, 2025. If it becomes necessary after such date to revise the terms 
and conditions or definitions of terms set out in the paragraphs above due to the 
establishment, amendment or abolishment of laws and ordinances, the terms and conditions 
or definitions of terms set out in the paragraphs above will be read accordingly as required 
to a reasonable extent, taking into consideration the purposes of such establishment, 
amendment or abolishment. 
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(Note 1) “Proposal” includes solicitation of a third party. 
(Note 2) Defined in Article 27-23(4) of the Financial Instruments and Exchange Act. This 

definition applies throughout this proposal. 
(Note 3) Including persons described as a holder under Article 27-23(3) of the Financial 

Instruments and Exchange Act (including persons who are deemed to fall under the 
above by the Board of Directors of the Company). The same applies throughout this 
proposal. 

(Note 4) Defined in Article 27-23(1) of the Financial Instruments and Exchange Act. The 
same applies throughout this proposal unless otherwise provided for. 

(Note 5) Defined in Article 27-2(6) of the Financial Instruments and Exchange Act. The 
same applies throughout this proposal. 

(Note 6) Defined in Article 27-2(8) of the Financial Instruments and Exchange Act. The 
same applies throughout this proposal. 

(Note 7) Defined in Article 27-2(7) of the Financial Instruments and Exchange Act 
(including persons who are deemed to fall under the above by the Board of 
Directors); provided, however, that persons provided for in Article 3(2) of the 
Cabinet Office Regulations concerning Disclosure of a Tender Offer by an Acquirer 
other than the Issuing Company are excluded from the persons described in Article 
27-2(7)(i) of the Financial Instruments and Exchange Act. The same applies 
throughout this proposal. 

(Note 8) Defined in Article 27-2(1) of the Financial Instruments and Exchange Act.  
(Note 9) Defined in Article 27-23(5) of the Financial Instruments and Exchange Act, 

including persons regarded as a joint holder under Article 27-23(6) of the Financial 
Instruments and Exchange Act (including persons who are deemed a joint holder 
by the Board of Directors). The same applies throughout this proposal. 

(Note 10) Defined in Article 9(5) of the Order for Enforcement of the Financial Instruments 
and Exchange Act. 

(Note 11) “Specified Large Holder” means, in principle, a party who is a holder of share 
certificates, etc., issued by the Company and whose holding ratio of share 
certificates, etc., in respect of such share certificates, etc., is 20% or more (including 
any party who is deemed applicable to the above by the Board of Directors); 
provided, however, that a party that the Board of Directors recognizes as a party 
whose acquisition or holding of share certificates, etc., of the Company is not 
contrary to the Company’s corporate value or the common interests of shareholders 
or a certain other party specified in the Gratis Allotment Resolution is not a 
Specified Large Holder. The same applies throughout this proposal. 

(Note 12) “Specified Large Purchaser” means, in principle, a person who makes a public 
announcement of purchase, etc., (as defined in Article 27-2(1) of the Financial 
Instruments and Exchange Act; the same applies throughout this Note 12) of share 
certificates, etc., (as defined in Article 27-2(1) of the Financial Instruments and 
Exchange Act; the same applies throughout this Note 12) issued by the Company 
through a tender offer and whose ratio of ownership of share certificates, etc., in 
respect of such share certificates, etc., owned by such person (including cases 
equivalent to being owned by such person as prescribed in Article 7(1) of the Order 
for Enforcement of the Financial Instruments and Exchange Act) after such 
purchase, etc., is 20% or more when combined with the ratio of ownership of share 
certificates, etc., of persons in special relationship of such person (including any 
party who is deemed to fall under the above by the Board of Directors); provided, 
however, that a party that the Board of Directors recognizes as a party whose 
acquisition or holding of share certificates, etc., of the Company is not contrary to 
the Company’s corporate value or the common interests of shareholders or certain 
other party that the Board of Directors determines in the Gratis Allotment 
Resolution is not a Specified Large Purchaser. The same applies throughout this 
proposal. 

(Note 13) An “Affiliated Party” of a given party means a person who substantially controls, 
is controlled by, or is under common control with such given party (including any 
party who is deemed to fall under the above by the Board of Directors), or a party 
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deemed by the Board of Directors to act in concert with such given party. “Control” 
means to “control the determination of the financial and business policies” (as 
defined in Article 3(3) of the Enforcement Regulations of the Companies Act) of 
other corporations or entities. 

  



32 
 

Material 1 
 

Outline of the Rules of the Special Committee 
 

・ The Special Committee shall be established by resolution of the Board of Directors. 
・ There shall be no less than three members of the Special Committee, and the Board 

of Directors shall elect the members from (i) Outside Directors of the Company, (ii) 
Outside Audit & Supervisory Board Members of the Company and (iii) outside 
experts. Such outside experts must be experienced corporate managers, persons with 
knowledge of the investment banking industry, attorneys, certified public accountants, 
researchers whose research focuses on the Companies Act, corporate management, 
or the like, or persons of similar qualifications, and must have executed with the 
Company an agreement separately specified by the Board of Directors that contains 
a provision obligating them to exercise the duty of care of a good manager or similar 
provision. 

・ Unless otherwise determined by a resolution of the Company’s Board of Directors, 
the term of office of members comprising the Special Committee (“Special 
Committee Members”) will be until the conclusion of the ordinary general meeting 
of shareholders relating to the fiscal year ending March 31, 2028. Further, if any 
Special Committee Member no longer satisfies any of the qualification requirements 
above (except for that person’s reelection as Outside Director or Outside Audit & 
Supervisory Board Member of the Company), that person’s term of office as Special 
Committee Member shall end at the same time.  

・ The Special Committee shall pass resolutions regarding the matters listed below and 
make recommendations to the Board of Directors containing the details of and 
reasons for the resolution. Respecting such recommendations of the Special 
Committee to the maximum extent, the Company’s Board of Directors shall pass a 
resolution regarding matters such as the implementation or non-implementation of 
the gratis allotment of Share Options (however, if a resolution is otherwise adopted 
at the Shareholders Meeting with respect to the implementation or non-
implementation of the gratis allotment of Share Options as set out in (i) below, the 
Board of Directors shall follow that resolution). Each Special Committee Member 
and each Director of the Company must make such decisions with a view to whether 
or not the corporate value of the Company and the common interests of its 
shareholders will be enhanced, and they must not serve the purpose of their own 
interests or those of the management of the Company.  

 (i) The implementation or non-implementation of the gratis allotment of Share 
Options. 

 (ii) The cancellation of the gratis allotment of Share Options or acquisition of 
Share Options for no consideration. 

 (iii) Any other matters that are for determination by the Company’s Board of 
Directors in respect to which it has consulted the Special Committee. 

・ In addition to the matters prescribed above, the Special Committee shall conduct the 
matters listed below. 

 (i) Determining whether the Acquisitions should be subject to the Plan. 
 (ii) Deciding to extend the Special Committee Consideration Period 
 (iii) Determining the information that the Acquirer and the Company’s Board of 

Directors should provide to the Special Committee, and the deadline for the 
provision of that information. 

 (iv) Careful review and examination of the terms of the Acquirer’s Acquisitions. 
 (v) Negotiation and discussion with the Acquirer. 
 (vi) Request for an alternative proposal or other information, materials, or the like 

it determines necessary to the Board of Directors and consideration of the 
alternative proposal. 

 (vii) Determining whether or not it is necessary to confirm the intent of 
shareholders regarding the implementation of the gratis allotment of Share 
Options. 
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 (viii) Approval of revision or amendment of the Plan. 
 (ix) Any other matters that the Plan prescribes that the Special Committee may 

conduct. 
 (x) Any matters that the Board of Directors separately determines that the Special 

Committee may conduct. 
・ If the Special Committee determines that the Acquisition Document and submitted 

information are inadequate as Essential Information, it will request that the Acquirer 
submit additional information. Further, if the Acquirer submits the Acquisition 
Document and Essential Information to the Special Committee, the Special 
Committee may request that the Board of Directors present within a certain period 
an opinion regarding the terms of the Acquisition by the Acquirer and materials 
supporting that opinion, an alternative proposal (if any), any other information and 
the like that the Special Committee may consider necessary according to 
circumstances. 

・ If it is necessary in order to have the terms of the Acquirer’s Acquisition improved 
from the standpoint of ensuring and enhancing the corporate value of the Company 
and the common interests of its shareholders, the Special Committee shall directly or 
indirectly discuss and negotiate with the Acquirer, or present to shareholders, etc., 
the alternative plan of the Board of Directors or conduct any similar action. 

・ In order to collect the necessary information, the Special Committee may request the 
attendance of a Director, Audit & Supervisory Board Member or employee of the 
Company, or any other party that the Special Committee considers necessary, and 
may require explanation of any matter it requests.  

・ The Special Committee may, at the Company’s expense, obtain the advice of an 
independent third party (including financial advisers, certified public accountants, 
attorneys, consultants and other experts) and conduct similar actions, and have such 
third party attend a meeting of the Special Committee and request that person to make 
a statement. 

・ Any Special Committee Member may convene a meeting of the Special Committee 
when an Acquisition arises, or at any other time. 

・ Each Special Committee Member shall have one voting right, and as a general rule, 
resolutions of meetings of the Special Committee shall pass with a majority of the 
voting rights held by the Special Committee Members in attendance when all of the 
Special Committee Members are in attendance (including remote attendance via a 
web conference system, telephone conference, or other methods; the same applies 
below). However, in unavoidable circumstances a resolution may pass with a 
majority of the voting rights held by the Special Committee Members in attendance 
when a majority of the Special Committee Members are in attendance. 

 
End 
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Material 2 
 

Profiles of the Members of the Special Committee 
 

The following five persons are scheduled to be the members of the Special Committee upon the 
Renewal. 
 
 
(Outside Director) 
 
Name: Masaki Yoshino 
Career summary 
April 1985 Joined the Ministry of Foreign Affairs of Japan 
April 1995 Registered as an attorney-at-law (Dai-ichi Tokyo Bar Association) 

Joined Kajitani Law Offices 
April 1996 Joined TMI Associates 
January 2002 Registered as an attorney-at-law in New York State Bar Association 
January 2003 Partner, TMI Associates 
October 2004 Joined Takekawa, Oka & Yoshino Law Offices 

Partner, Takekawa, Oka & Yoshino Law Offices 
June 2007 Outside Company Auditor, SHINKAWA LTD. 
July 2014 Established Yoshino Law Offices (to date) 
June 2019 Outside Director, the Company (current position) 
June 2019 Outside Director (Audit and Supervisory Committee Member), 

SHINKAWA LTD. 
September 2019 Outside Director (Audit and Supervisory Committee Member), Pan 

Pacific International Holdings Corporation 
* Mr. Masaki Yoshino is an Outside Director of the Company as provided for in Article 2, Item 
15 of the Companies Act, and the Company plans to reelect him as Special Committee Member 
as an Outside Director of the Company if the proposal for the election of a Director is approved 
and adopted at this General Meeting of Shareholders. 
He does not have any special interest in the Company. In addition, the Company has notified 
the TSE of the fact that he is an independent officer as prescribed by the TSE. 
 
(Outside Director) 
 
Name: Naoko Omukai 
Career summary 
October 2002 Registered as an attorney-at-law (Tokyo Bar Association) 

Joined Asahi Koma Law Offices (currently Nishimura & Asahi 
(Gaikokuho Kyodo Jigyo)) 

April 2005 Member of the International Committee, Tokyo Bar Association 
September 2008 Registered as an attorney-at-law New York State Bar Association 
June 2014 Outside Director, Prestige International Inc. 
June 2015 Advisory Board Member, Ministry of Economy, Trade and Industry of 

Japan (Unfair Competition Prevention Law) (current position) 
July 2016 Committee Member, Industrial Structure Council, Ministry of Economy, 

Trade and Industry of Japan (Trademark System Subcommittee of the 
Intellectual Property Committee) 

July 2016 Vice-Chair, Design/Trademark/Unfair Competition PT of the JFBA 
Committee on Intellectual Property Rights 

July 2018 Director, Japan Trademark Association (part time) (current position) 
January 2021 Partner, Nishimura & Asahi (currently Nishimura & Asahi (Gaikokuho 

Kyodo Jigyo)) (current position) 
June 2023 Outside Director, the Company (current position) 
June 2023 Outside Director, Daido Life Insurance Company (current position) 
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July 2024 Member of the Japan Broadcasting Corporation-related Organization 
Group Business Activity Review Committee (current position) 

* Ms. Naoko Omukai is an Outside Director of the Company as provided for in Article 2, Item 
15 of the Companies Act, and the Company plans to reelect her as Special Committee Member 
as an Outside Director of the Company if the proposal for the election of a Director is approved 
and adopted at this General Meeting of Shareholders. 
She does not have any special interest in the Company. In addition, although Ms. Naoko 
Omukai satisfies the requirements for independent officers established by the TSE and the 
Criteria for Independence of Outside Officers established by the Company, the Company will 
not notify the TSE of the fact that she is an independent officer in accordance with the policy 
of the law firm to which she belongs. 
 
(Outside Director) 
 
Name: Manabu Narita 
Career summary 
April 1981 Joined The Sumitomo Bank, Limited 
April 2008 Executive Officer, Sumitomo Mitsui Banking Corporation 
April 2011 Managing Executive Officer, Sumitomo Mitsui Banking Corporation 
April 2013 Managing Executive Officer, Sumitomo Mitsui Financial Group, Inc. 
June 2013 Director, Sumitomo Mitsui Financial Group, Inc. 
April 2014 Director and Senior Managing Executive Officer, Sumitomo Mitsui 

Banking Corporation 
April 2015 Senior Managing Executive Officer, Sumitomo Mitsui Banking 

Corporation 
March 2017 Director and Senior Managing Executive Officer, Sumitomo Mitsui 

Banking Corporation 
April 2017 Executive Deputy President, Sumitomo Mitsui Financial Group, Inc. 

Director and Deputy President (Representative Director), Sumitomo 
Mitsui Banking Corporation 

June 2017 Deputy President and Executive Officer, Sumitomo Mitsui Financial 
Group, Inc. 

April 2019 Deputy Chairperson, Sumitomo Mitsui Financial Group, Inc. 
Deputy Chairperson, Sumitomo Mitsui Banking Corporation 

June 2022 President and Representative Director, GINSEN CO., LTD. (current 
position) 

* Mr. Manabu Narita will be elected as Special Committee Member as an Outside Director of 
the Company if the proposal for the election of a Director is approved and adopted at this 
General Meeting of Shareholders. 
He does not have any special interest in the Company. In addition, the Company will notify the 
TSE of the fact that he is an independent officer as prescribed by the TSE. 
 
(Outside Audit & Supervisory Board Member) 
 
Name: Rumi Yamaguchi 
Career summary 
April 1991 Joined Chuo Shinko Audit Corporation 
March 1994 Registered as a certified public accountant 
August 2007 Established Rumi Yamaguchi Accounting Office (to date) 
March 2012 Registered as a certified public tax accountant 
 Established Rumi Yamaguchi Tax Accounting Office (to date) 
June 2022 Outside Audit & Supervisory Board Member, the Company (current 

position) 
* Ms. Rumi Yamaguchi is an Outside Audit & Supervisory Board Member of the Company as 
provided for in Article 2, Item 16 of the Companies Act, and the Company plans to reelect her 
as Special Committee Member as an Outside Audit & Supervisory Board Member of the 
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Company. 
She does not have any special interest in the Company. In addition, the Company has notified 
the TSE of the fact that she is an independent officer as prescribed by the TSE. 
 
(Outside Audit & Supervisory Board Member) 
 
Name: Takeshi Shiba 
Career summary 
August 1986 Joined Chuo Audit Corporation 
March 1989 Registered as a certified public accountant 
July 2005 Representative Partner, Chuo Aoyama Audit Corporation 
September 2006 Representative Partner, PricewaterhouseCoopers Arata LLC 
July 2013 Executive Board Member, The Japanese Institute of Certified Public  

Accountants 
June 2016 Auditor, Kato Memorial Bioscience Foundation (current position) 
July 2019 Member of the Expert and Practitioner Council for Certification, Etc.,  

under the Next Generation Medical Infrastructure Act, the Cabinet Office 
September 2020 Established Takeshi Shiba Accounting Office (to date) 
June 2021 Outside Audit & Supervisory Board Member, Industrial Decisions, Inc. 

(currently Exponential Design, Inc.) (current position) 
June 2024 Outside Audit & Supervisory Board Member, the Company (current 

position) 
* Mr. Takeshi Shiba is an Outside Audit & Supervisory Board Member of the Company as 
provided for in Article 2, Item 16 of the Companies Act, and the Company plans to reelect him 
as Special Committee Member as an Outside Audit & Supervisory Board Member of the 
Company. 
He does not have any special interest in the Company. In addition, the Company has notified 
the TSE of the fact that he is an independent officer as prescribed by the TSE. 
 

End 


