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Summary of Results

4 TJ=T7 3



Consolidated Sales, Income

FY2010

Distrib.
(%)

Amount

Amount

FY2011

Distrib.

(“0)

(¥mn)

FY2011 Forecasts
(Announced Jan. 31, 2012)

Amount

Achieved
(%)

Total sales 27,361 100 28,513 100 4.2 29,100 98.0
Cost of sales 12,990 47.5 12,871 45.1 (0.9)
(2.4P)
SG&A expenses 12,371 452 12,718 44.6 2.8
(0.6P)
Operating income 1,999 7.3 2,923 10.3 46.2 2,700 108.3
Ordinary income 1,818 6.6 2,776 9.7 52.7 2,500 111.0
Net income 573 2.1 1,439 5.0 x2.5 1,300 110.7
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Sales of Products (Consolidated)

Total (D + )

D Generics
Amlodipine
Pravastatin
Voglibose
Lansoprazole
Others

@ Core products
Uralyt
Soleton
Calvan

Generics Business (D + @)

@ Generics

3 Generics (ODM)

FY2010

Amount
24,138
17,990

2,690
1,362
1,148
1,367
11,423
6,148
3,119
2,512
517
18,142
17,990
152

Distrib.
(%)

100.0
74.5

25.5

Amount
25,467
19,721

2,864
1,347
1,086
1,496
12,928
5,746
3,012
2,273
461
20,083
19,721
362

FY2011
Distrib.
(%)

100.0
77.4

22.6

(¥mn)

YOY
(%)

5.5
9.6
6.5
(1.1)
(5.4)
9.4
13.2
(6.5)
(3.5)
(9.5)
(10.8)
10.7
9.6
x2.4




Generics Sales by Launch Year

(Consolidated)

L FY2011

FY2010

x3.5 YOY

7

FY2009

+19.4% YOY J

FY2007

FY 2006

+3.0% YOY

+5.8% YOY

+10.7% YOY

s

FY2005

(3.0%) YOY

J

7

FY 2004 and before

(3.7%) YOY

FY2010 | FY2011
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L
Breakdown of Generics (Consolidated)

Core Products, Generics as Ratio of Pharmaceutical Sales

Core Products

25.5%

Generics

FY2010

FY2011 22.6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Original Products, Purchased Products as Ratio of Generics Sales

Original Products Purchased Products

FY2010 55.3%

FY2011 51.0%

50% 60% 70% 80% 90% 100%
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Breakdown of Generics

(Non-consolidated)
Sales of Generics to Hospitals, Clinics Sales of Generics to Hospitals
Distrib.
l(S(;l‘;b Non-DPC DPC
o hospitals hospitals
36.9% 63.1%

Hospitals +7.5

Clinics +10.1 Sales to DPC hospitals
Up 8.0% YOY

Total +9.1 100.0
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Breakdown of Genel‘icS(Non-consolidated)

Generics Sales to Pharmacies Chemiphar’s Generics in Pharmacies
200 - - 100%
+13.8%
YOY 159.7
FY2009 56%
+40.4% Y, 1404 ’
YO
100 - - 50°
0 & FY2010 63%
FY2011 65%
0 - - 0%
FY2009 FY2010 FY2011 0% 20% 40% 60% 80%

B FY2009 sales are counted as 100.
==}
== Generics to total sales j — 7 7



Balance Sheet (Consolidated)
(¥mn)
P P2 Yoy |

Current assets 17,098 20,561 3,462 Cash, deposits 1,609
Notes, accounts receivable 124
Inventories 1151
Fixed assets 13,667 13,215 (452) PPE 89
Intangible assets (101)
Investments, other assets (439)
Assets 30,786 33,790 3,004
Liabilities 21821 23,560 1,738  Notes, accounts payable 746
s 0 0§ oanpayblohonds | 20
Net assets 8,964 10,230 1,265 Accumulated earnings 1312
(Capital ratio) (29.1%) (30.3%) 1.2 (P) Treasury stocks (3006)
Liabilities, net assets 30,786 33,790 3,004
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(¥mn)
3,000

2,000

1,000

(1,000)

Cash Flow (Consolidated)

mm Operating cash flow

2,748

Investment cash flow

1,753

2,108

1,526

FY2010

(640)

FY2011

(227)

anfn Free cash flow

(¥mn)

Main Cash Flow Items
from Operations Amount

Net income before tax 2,698
Depreciation 747
Notes, accounts receivable (724)
Inventory (1,151)
Notes, accounts payable 746
Corporate tax (1,079)
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L
For Shareholders

Purchase of Treasury Stocks

Capital efficiency was boosted by the acquisition of treasury stocks
Acquired: 1 million shares (¥304,432,000)

Period: August 25, 2011 — November 25, 2011

FY2010 — ¥3/share
FY2011 — ¥5/share (forecast)
FY2012 — ¥8/share (forecast)
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FY2012 Business Forecasts
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L
FY2012 Forecasts

(¥mn)

FY2011 FY201|2 (Forecaslts)

| Distrib. | Distrib. | YOY
Amount | (%) Amount | (%) | (%)

Operating income 2,923 10.3 3,500 10.9 19.7
Ordinary income 2,776 9.7 3,300 10.3 18.9
Net income 1,439 5.0 1,800 5.6 25.1




L
Sales of Products

(Consolidated)
(¥mn)
FY2011 FY2012 (Forecasts)
o | P00 | amone | "G |
Amount (%) Amount (%) )

Total 25,467 100.0 29,275 100.0 15.0

Generics 19,721 77.4 24,235 82.8 22.9
... Amlodipine : 2864 i . i......3100 i i 82
... Pravastatin _: 1347 i 1A0 & i 4.7
... Yoglibose  : LO8O i 1,160 : o ooi...08
... Lansoprazole : 1496 1,830 & i 223

Others 12,928 16,735 294

Core products 5,746 22.6 5,040 17.2 (12.3)
oo Uralyt & 03012 - i 2,870 i (4.7)..
....................... Soleton 02273 ¢ . L790 o i (212)

Calvan 461 380 (17.6)




T
FY2012 Products, Activities

B New Products

Losartan Potassium 3  Anastrozole 1
Paroxetine 3 | Mosapride Citrate 2
Zolpidem 2 | Olopatadine Hydrochloride 2
Pioglitazone » | Additions to existing lineup )
Pioglitazone OD* 2 December 7
June 12 FY 2012 19
* Oral dissolving
B R&D and Investment ¥mp
Activities
R&D Generics; Phase 1 development of NC-2500" 2,200
Remodeling to boost production by NPI* improve
Investment laboratories’ earthquake resistance 1,100
1. NC-2500: anti-gout agent. 2. NPI: Nihon Pharmaceutical Industry Co., Ltd.
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Medium-term Business Plan

(FY2012-2014)

y

—ZTD5EN—
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L
1. Results of Previous Plan

.=
]
~
=
=
_—
S
72]
=
S
)

consolidated

FY2006 FY2011 FY2011 Plan*
Achieve
‘ Distrib. Distrib. d

Amount (%) Amount Amount (%) (%)

Sales 21.0 100.0 28.5 100.0 34.2 | 100.0 83.4
YOY 2.3% 4.2% 18.8%

Operating income 1.4 6.7 2.9 10.3 3.8 11.1 76.9

Ordinary income 1.1 5.5 2.8 9.7 3.5 10.2 79.3

Net income 0.4 1.7 1.4 5.0 2.0 5.8 72.0

Pharmaceuticals 17.0 100.0 24.5 100.0 29.7 | 100.0 82.4

Generics 9.0 53.1 18.7 76.5 23.7 79.8 79.0
YOY 15.0% 9.1% 27.0%

Core products 8.0 46.9 5.7 23.5 6.0 20.2 95.8

Uralyt 3.1 18.2 3.0 12.3 3.1 10.4 97.2

* The numbers were revised in FY2009 because of the changed business environment.
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2. FY2007—FY2011

Three Goals

Expand our share of
the generics market

Substantiate the
broader benefits of
Uralyt

Discover new

Achievements

* Major share of big
generics market

* In top sales tier
among generics and
original firms

* Research has shown
positive effects in
treatment of acid
urine

* NC-2500 in
Phase 1
development

* New compounds
identified

Targets

* Remain a leading
maker, despite
fierce competition

* Expand research
applications

* Keep developing
NC-2400 and
NC-2500

* License out new
compounds
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3. Business Environment

Aoine societ Growing Asian

v — A * market
- Rising medical fees .
5 Growmg 42157 Fewer small- Top global firms
E - : related illnesses molecule generics have entered the
= Expanding generics _
= market
S market
g .
H Generics makers, as well as Japanese markpt will

makers of ODs* & generics, are be saturated in the

growing; big firms are entering future _

theéenerics market v ‘ *

In Japan, Chemiphar has:

In Asia, Chemiphar has:

£ *A ‘Fop share of generics in * Ties with doctors o .
o original drug makers . . o Ties, experience due to
g % e B o Contacts with opinion leaders (through market research in, and
& —— research forums) exports to, China
pe * Technologies for new compound

discovery

* Original drugs 6 7 — 7 7
- 20



T
4. Management Vision

Chemiphar’s Business Area

Business model focuses on growing domestic generics market

and Asian markets

Long-term Vision (2011-2020)

Chemiphar’s three business goals

(FY2012 -2014)

* Strengthen finances

* Expand business development

-_

Second
(FY2015 -2017)

* Reap benefits

* New investments

Overseas
expansion

Special
treatment areas

Generic business

Third
(FY2018 - 2020)

/" * Harvest results of

business efforts



T
5-1. Management Targets

Long-term Vision First Business Plan

1. Generics market Be top generics, original drug makers

* Strengthen Chemiphar’s image by launching more
competitive products

* Sell big generics

* Retain market trust

)

2. Niche markets Expand market for Uralyt

* Strengthen position in original drugs market License out NC-2500
* Boost status in long-listed drug sales * Increase awareness regarding hyperuricemia,

and role of Uralyt

3. Overseas presence

Set up overseas businesses

* Get know-how for drug development,
* Set up offshore R&D, production and sales production in China, Southeast Asia

bases * Gear overseas enterprise to diagnostics
business
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5-2. Numerical Targets

(¥bn)
500 ~ - 30%
40.0 ’
400 - )85
L o
300 - ' | 15.0% 20%
200 - o A I
10.3% - 10%
100 - 2.9 6.0
0 - - 0%
lud* Sales B Operating . Operating income ratio
FY2014 consolidated sales seen exceeding ¥40 billion
Numerical * Domestic generics sales: over ¥30 bn
targets * Uralyt sales more than ¥3 bn
Consolidated operating ratio: more than 15%
ﬁ
Investment * Total investment: ¥4 billion (NPI investment: ¥3 bn, including new
plans building at Tsukuba factory to be started in 2014)
* R&D: ¥7 bn (for generics, new drug development)
'; TJ=D7
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T
6-1. Strategies: Generics (1)

I € Launch of competitive products

* Integrate company-wide development for efficiency

* Set up proprietary technologies

* Set up more efficient production facilities, e.g., new Tsukuba factory building
* Manufacture high quality, cost-competitive products
* Expand FY2011 900-mn-tablet production to 1.4 bn tablets by FY2014

B Plan for New Products

] FY2012 FY2013 FY2014

Items 19 Items 18 Items 18 Items
Main Pioglitazone Fexofenadine Valsartan
products  Losartan Loxoprofen Na tape Candesartan
(patents Mosapride Others Others

expiring) Paroxetine, others

In 2012-2014: produce 55 items; own generics seen representing over 60% of sales
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T
6-2. Strategies: Generics (2)

‘ €@ Marketing strategy

* Stress existing ties with doctors, wholesalers * Revitalize sales strategy

* Boost sales of 10 generics to ¥100 mn each

I € Reinforce corporate brand

* Continue building trust among doctors, pharmacists through accurate product information

* Retain easy-to-use, easily recognized packaging

BRAL s Donepexzil

s Donepezil | {53 ERAP smias
3mgrq-§7r1 e _S;ng . sngr»rém —]
S R EL.J;’: léi;_; « B . .
), & Wwid = E - @ Bl Chemiphar Generics
“ls = = Donepezil 3mg/5mg Chemiphar
ne o o T amarne | | NEBU | kERow .-
o o - (D Large fonts indicate dose
S . . .
= (@ Universal design fonts used
gg ii:f:"fl <
8 3|50 3 Bar code (RSS code)

NC D rr=7r)

sLETg

e LT
i = 2l
S32%, o +@+
[ L

(@ Matte aluminum packs )

Er

gzl

NC D l’::r’Té?rl NC D11
T 1 nLT g

k Fw
= 3 4—@_—» =
; i
e o = 22, weom )

= ==

25



6-3. Strategies: Uralyt, R&D (1)

€ Expand hyperuricemia market

* Stress need to treat hyperuricemia to control metabolic syndrome

* License out NC-2500 by FY2014 end, once Phase 1 is complete

€ Boost Uralyt market

* Propagate efficacy of chronic kidney disease treatment

€ Venture Styled R&D

* Goal: license out 5 products * Reinforce R&D capability * Qutsource to overseas contract

research organizations * Obtain public funding
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6-4. Strategies: Uralyt, R&D (2)

B Expanding Hyperuricemia/Uralyt Markets (Targets)

CKD

Metabolic Syndrome

Each year, in Japan: LT

There are 13.3 mn patients
0.3 mn people need dialysis

'S A v
) . . 4
** Hyperuricemia leads to *

. metabolic syndrome

L

&
Ny e
""taapgmuuunnn®

Improve dysbolism
caused by metabolic
syndrome

Hyperuricemia

12.8 million patients
EEEEEEEEEEEEEEEEEEEEEEETSR
To prevent complications,

control urinary tract conditions

Prevent chronic kidney
disease by

curbing convoluted
tubule disorders

v I EEEEERER EEEEEEERERYN

&

Urinary
calculosis

Acidosis

.IIIIIIII’

]
]
]
]
]
]
|
\g

Uralyt recommended
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T
6-5. Strategies: Overseas

Since growth in the domestic market is expected to slow, Chemiphar plans to
expand its business in Asia, where the pharma market is growing rapidly

I @ Setting up businesses

Pharmaceuticals

* Gain local business know-how through preparation of applications to launch products
in Chinese and ASEAN markets
Diagnostics

* Enter markets by launching new products

GoForward

For further information contact:
—ZFODEN—

Public Relations Department y-doi@chemiphar.co.jp
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Note about Forward-Looking Statements and Forecasts

Statements made in this summary with respect to current plans, estimates, strategies and beliefs, and other
statements of Chemiphar are forecasts about the future performance of Chemiphar. These forecasts are based
on information currently available to management. Consequently, our forecasts are subject to known and
unknown risks and uncertainties and may differ significantly from actual results. I[tems that may influence
our forward-looking statements and forecasts include changes in the economy, the business and competitive
environment surrounding Chemiphar’s business, and revisions to the Pharmaceutical Affairs Law and other

related legislation, etc., as well as other items not limited to the above.
L
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